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Improvement plan for

2019 to 2021

• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will
provide support.

• Text will reduce in size the more you type. Exceeding the optimal limits will result in illegible text size electronically and in-print.

• Complete steps 1 to 3 during term 4 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan (steps 1-3) on your school website.

• Work through step 4 (Improve practice and monitor impact) regularly throughout the school year. This step does not need to be published
on your website.

• Complete step 5 (Review and evaluate) in term 4 of each year. This step does not need to be published on your website, though it should
inform the Improvement Planning  - Review and evaluate section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

• Note that each text box has a specific optimal character limit. Character limit includes words, punctuation, bullet points and spaces.

• Be careful when copying from other documents, and remove any paragraph spaces from lists and bullet points as that will reduce text size.

• Steps 1-3 will auto-populate as you type in text, meaning text will carry over across multiple pages and sections.

For further information and advice, contact: 
Review, Improvement and Accountability 
Phone: 8226 1284
education.RIA@sa.gov.au

education.RIA@sa.gov.au
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Step 1
Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 goals and annual 
targets for student learning improvement in the table below.

Analyse 
and prioritise

1

Goal Targets

Goal 1
2019

2020

2021

Goal 2
2019

2020

2021

Goal 3
2019

2020

2021
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Step 2
Consider how improvements in teaching practice will help to achieve your improvement goals and answer the question ‘What areas of 
practice should we focus on improving to reach our goals?’ Specify your challenge of practice for each goal in the table below.

Challenge of practice Success criteria

Goal 1

Goal 2

Goal 3

Determine 
challenge of 

practice

2
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Step 3
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 1:

Challenge of practice: 

Actions Timeline Roles and responsibilities Resources
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 1 continued:

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 2:

Challenge of practice: 

Actions Timeline Roles and responsibilities Resources
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 2 continued:

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 3:

Challenge of practice: 

Actions Timeline Roles and responsibilities Resources
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 3 continued:

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Approved by principal

Name

Date

Name

Date

Approved by governing council chairperson

Name

Date

Approved by education director 

Approvals
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	Vision statement: Kadina Memorial School inspires learning that challenges and supports our students, instilling a passion for lifelong learning, the desire to achieve and the confidence to participate as active and responsible community members
	Total financial resources allocated: 
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	Goal 2 Targets 2020: A 8% increase in SEA achievement from 2018 levels in NAPLAN years 3,5,7,9
	Goal 3 Targets 2021: 
	Step 3 Actions 1: Year 7-9 maths teachers will use the Agile approach 25 day sprint model, at least four times a year, to explicitly focus on improving how they teach number. Teachers will use a range of data and evidence to determine the next steps for each student and collaboratively establish improvements goals and design appropriate learning. Teachers will critically reflect on progress each fortnight.
	Step 3 Actions 2: R-9 Explicitly teach problem solving once per week as per Numeracy Agreement
	Step 3 Actions 3: Teachers R-6 will explicitly teach 3 lessons a week on number with a focus on differentiation and clear learning intentions as per the Numeracy Agreement
	Step 3 Timeline 1: 2021 - four times - once per term
	Step 3 Timeline 2: 2021
	Step 3 Timeline 3: 2021
	Step 3 Roles and responsibilities 1: Faculty Leader to lead improvement of knowledge around Sprints and connection to the Thinking Maths  and Formative Pedagogy
Teachers to engage with sprint technique and conduct sprints via the Agile approach
Faculty Leader, Principal and Subschool Leaders to review lessons involving sprints and give feedback
Faculty Leader to organise faculty meetings to work in conjunction with Sprint approach
	Step 3 Roles and responsibilities 2: Primary leaders to conduct walkthroughs of these lessons to measure effectiveness and to ensure that they meet with agreement.
Teachers to supply timetables  that reflect implementation of the agreement to Onedrive for visibility  
Year 3-6 Teachers will work on solving worded problems through the CUBES method moving through to more open ended problems as the year progresses.
Junior primary solving problems with year 2s being introduced to CUBES as the year progresses
Year 7-9 teachers will use CUBES in term 1 for their problem solving and then work towards more opened problems
Primary leaders will seek and develop new resources and showcase these at Learning Team times
Primary Leaders will role model teaching of these lessons within their own classrooms.
	Step 3 Roles and responsibilities 3: Primary leaders to conduct walkthroughs of these lessons to measure effectiveness and to ensure that they meet with agreement.
Teachers to supply timetables  that reflect implementation of the agreement to Onedrive for visibility  
Primary leaders will seek and develop new resources and showcase these at Learning Team times
Primary Leaders will role model teaching of these lessons within their own classrooms.
	Step 3 Resources 1: 
	Step 3 Resources 2: Problemised situations
Onedrive containing problem solving folder
Problem solving model

	Step 3 Resources 3: At least one Learning Team meeting per term
Clear Onedrive organisation
Resources supplied to Onedrive
	Step 3 Goal 1 actions 1: Year 3-9 teachers will meet regularly (three times a term) to discuss the learning design (Eg the use of DfE units) for the next topic, reflect on previous LD for improvements.
	Step 3 Goal 1 actions 2: R-2 to participate in training and development, implement in the classroom and measure the effectiveness of the numicon system
	Step 3 Goal 1 actions 3: Year 5-9 to access and trial new department units of learning
	Step 3 Goal 1 Timeline 1: 2021
	Step 3 Goal 1 Timeline 2: 2021
	Step 3 Goal 1 Timeline 3: 2021
	Step 3 Goal 1 Roles and responsibilities 1: Faculty leaders will ensure faculty meetings have a focus on learning design and sharing of practice.
Teacher will bring work to share to all faculty meetings
Teachers will meet outside meeting time to talk about planning and learning design
	Step 3 Goal 1 Roles and responsibilities 2: Numeracy Leader to support learning by working with teachers to increase their knowledge in the Numicon system
Numeracy Leader to observe and provide feedback
Numeracy Leader to work with teachers to increase the direction within the Numeracy Agreement
	Step 3 Goal 1 Roles and responsibilities 3: Teachers to access and review
Teachers to use small group time to discuss the units
Teachers to engage in discussions around differentiating the work
	Step 3 Goal 1 Resources 1: DfE Units
Vertical Design template
OneDrive
Moderation time
Learning Team and Faculty Time
PC as resources for ideas
Thinking Maths Equipment

	Step 3 Goal 1 Resources 2: Learning Team time for discussion
Numicon kits

	Step 3 Goal 1 Resources 3: DfE units
Faculty/Small group time
Thinking Maths Equipment
Resources purchased where required

	Step 3 Goal 2 Action 1: Teachers R-6 will explicitly teach  Guided/Reciprocal Reading at least 4 times a week with a focus on differentiation and clear learning intentions as per the Literacy Agreement
	Step 3 Goal 2 Action 2: Teachers R-6 will explicitly teach Spelling and Grammar to reinforce the understanding of sounds and how language works at least 4 times a week with a focus on differentiation and clear learning intentions as per the Literacy Agreement
	Step 3 Goal 2 Action 3: R-6 class and Year 7-9 teachers will use the Agile approach 25 day sprint model at least 4 times during the year focusing on literacy. Clear improvement goals are collaboratively established and changes in teacher pedagogy identified and reviewed via sprint processes. 
	Step 3 Goal 2 Resources 1: Decodable readers
Simple View of Reading
Best Practice Guidebook
	Step 3 Goal 2 Resources 2: Heggerty's Program
Sound Waves
Jolly Phonics/Jolly Grammar

	Step 3 Goal 2 Resources 3: 
	Step 3 Goal 2 Actions 1: Teachers will dedicate 20 minutes per week with 7-9 teachers working on Guided/Close reading techniques, expanding into other subject areas where possible
	Step 3 Goal 2 Actions 2: Year 7-9 to participate in training and development and implement better use of vocabulary and BDA within the classroom 
	Step 3 Goal 2 Actions 3: Year 5-8 teachers trial the department curriculum units of learning to inform how to build an integrated approach.
	Step 3 Goal 2 Timeline 1: 2021
	Step 3 Goal 2 Timeline 2: 2021
	Step 3 Goal 2 Timeline 3: 2021
	Step 3 Goal 2 Roles and responsibilities 1: Primary leaders to conduct walkthroughs of these lessons to measure effectiveness and to ensure that they meet with agreement.
Teachers to supply Reading Learning Intentions  that reflect implementation of the agreement to Onedrive for visibility  
Primary leaders will seek and develop new resources and showcase these at Learning Team times
Primary Leaders will role model teaching of these lessons within their own classrooms.

	Step 3 Goal 2 Roles and responsibilities 2: Primary Improvement Leader to continue to measure the success of action
Primary leaders to ensure this practice is embedded
Primary Leaders to help teachers understand the  process of differentiation and how to put it in place within the classroom
Teachers to undertake differentiation development
	Step 3 Goal 2 Roles and responsibilities 3: Leaders to organise effective meeting structure allowing for time to focus on creating, checking in and reviewing sprints
Leaders to run sessions on Big 6 of Reading to continue to up-skill teachers
Leaders will ensure that sprint goals are included within "living" PDP and mathc the school direction
Teachers to attend session on sprints and embed into teaching practice
Teachers will bring simple view of reading, running record, phonics screening, lexile, literacy progression monitoring and other data to help inform sprint work
Teachers will use evidence based practice from best advice papers, guidebooks and intranet to inform sprint.
	Step 3 Goal 2 Resource 1: Faculty meetings for up-skilling in close and guided reading
Primary leaders for skills in this area
Leader to look at how to embed Guided Reading in Middle Years
	Step 3 Goal 2 Resource 2: Learning Improvement Division - Alice Foster (or replacement)


	Step 3 Goal 2 Resource 3: Department Units of Learning
Faculty and Learning team time
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	Step 3 Goal 3 Resouce 1: 
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	Step 3 Goal 3 Action 2: 
	Step 3 Goal 3 Action 3: 
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	Step 3 Goal 3 Total financial resources allocated: 
	Principal name: 
	Principal date: 
	Governing council name: 
	Governing council date: 
	Education director name: 
	Education director date: 
	Site name: Kadina Memorial School
	Goals 1: Increase students achievement in mathematics through number sense and operations  year R-9
	Goal 2: Increase students reading achievement
	Goal 3: 
	Success criteria 1: Students will recognise small quantities (<4) as being the same or different without counting (subitises), compare two quantities and states which group has more and which less, recognise that the last number word said in a count answers ‘How many?’, recognise and describe teen numbers as 1 ten and some more, represent and rename two-digit numbers as separate tens and ones, apply an understanding of zero in place value notation when reading numerals that include internal zeros, recognise that the place value system can be extended to tenths and hundredths, represent multiplication in various ways (arrays, factors, ‘for each’), represents division as sharing division and measurement or grouping division and applies known multiples and strategies for division to mentally calculate
	Success criteria 2: Students will be able to distinguish features of the text, make relevant comments or ask relevant questions, expresses an opinion or preference for a topic or text, describes the purpose of informative, imaginative and persuasive texts, distinguishes between fact and opinion, compares and contrasts texts on the same topic to identify how authors represent the same ideas differently, justifies an opinion or response by citing evidence from a text, synthesises information from a variety of complex texts, draws inferences and explains using background knowledge or text features and makes connections between text and personal story.
	Success criteria 3: 
	Challenge of practice 1: If we implement a common evidence based approach of teaching trusting the count to generalising then we will increase student understanding in number sense and use of operations in Years R-9.
	Challenge of practice 2: If we implement a common evidence based approach of teaching reading we will  increase students reading achievement.
	Challenge of practice 3: 
	Goal 1 Targets 2019: A 5% increase in SEA achievement from 2018 levels in NAPLAN years 3,5,7,9
	Goal 2 Targets 2019: A 5% increase in SEA achievement from 2018 levels in NAPLAN years 3,5,7,9
	Goal 2 Targets 2021: A 10% increase in SEA achievement from 2018 levels in NAPLAN years 3,5,7,9
	Goal 3 Targets 2019: 
	Goal 3 Targets 2020: 
	Goal 1 Targets 2020:  A 8% increase in SEA achievement from 2018 levels in NAPLAN years 3,5,7,9
	Goal 1 Targets 2021: A 10% increase in SEA achievement from 2018 levels in NAPLAN years 3,5,7,9
	Step 3 Goal 3 Roles and responsibilities 4: 
	Step 3 Goal 3 Roles and responsibilities 5: 
	Step 3 Goal 3 Roles and responsibilities 6: 
	Step 3 Goal 3 Timeline 4: 
	Step 3 Goal 3 Timeline 5: 
	Step 3 Goal 3 Timeline 6: 
	Step 3 Goal 2 Roles and responsibilities 4: Literacy Leader to conduct walk-throughs to assess implementation
Leader to contact schools who undertake guided reading in middle years 
Teachers to share times for reading with leaders
	Step 3 Goal 2 Roles and responsibilities 5: Literacy Leader to run training and development around Vocabulary and BDA
Literacy leader and other leaders to observe practice and give feedback

	Step 3 Goal 2 Roles and responsibilities 6: Leaders to work with staff to ensure implementation and gain feedback 
	Step 3 Goal 2 Timeline 4: 2021
	Step 3 Goal 2 Timeline 5: 2021
	Step 3 Goal 2 Timeline 6: 2021


