
K a d i n a  M e m o r i a l  S c h o o l  I m p r o v e m e n t  
P l a n  

 
 
Our motto: Learning for the future  
 
Our vision: Inspiring learning that challenges & supports our students by instilling a passion for life- long learning, the desire to achieve and the   

confidence to participate as active & responsible community members. 
Our mission: We are committed to quality learning by providing: 

• A sense of belonging to a community for students, parents and staff. 
• A safe and respectful environment 
• Inspirational and challenging learning so all achieve their full potential. 
• Recognition of intellectual, academic, vocational, cultural and sporting excellence. 
• Innovative and collaborative mentoring and leadership amongst students, staff and families 

 
Our values              Opportunity                 Respect  Excellence  
 

Priorities: Critical and creative thinking, personal and social development  
Key actions: Whole school       Sub Schools focus  

 
• Innovative education with ownership of their learning 
• Maximising Tfel, SACE and ABEL resources  
• Building teacher collaboration in curriculum 

design, assessment & moderation 
• Quality, targeted, relevant and supported professional learning  

Improvement measured by: More students achieving NAPLAN 
SEA/Higher Band Achievement, SACE completion/ higher grade 
distribution, attendance % , TfEL/Well Being surveys. 

• Early Years: Belonging and achieving  
• Primary 3-6: Stretch so all learners achieve their potential   
• Middle School: Connected, contextual learning.    
• Senior School: Maximising student’s aspirations  
• Disabilities: Understanding autism to maximise belonging 

and learning  
• Flo/Flex: Exploring new options to link learning locally  
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